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Oﬁic‘e Memomndum e UNITED STATES GOVERNMENT

TO : Commodore R. W. Bates DATE: 2 May 1952
FROM : Kawekami

SUBJECT:

Herewlth two more translations of air action reports for the period
after 18 Oct,

CEK

P.S. There was a note from Boger teday indicating that he is working on
your requast for additional documents.

CHK £ -Z-SA
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Oﬁice Memomndzmz e UNITED STATES GOVERNMENT

TO : Commodore R. W, Bates DATE: & May 1952
FROM : Kawakanf

SUBJECT:

Went through the air document message logs once mere with a view teo
Picking up any helpful dispatches not already translated in our previous
goings=through for the various major commmmds. There wasn't muck of valuse
left, but a few secmed possibly helpful and are forwarded herewitk,

Am sBifting back now to the surface unit detailed actiorn reports
for the Leyts battle proper. I think we will dispose of tlie Mobile Force
Mair Body firs¥, and them go on to the First Striking Foree., VWhere there
are unit detalled action repoerts as well as reports by the individusl compenent
ships $i.e., BATDIV 1 report and individual reperts for YAMATO, MUSASHI, NAGATO),
we vill do the mrit reports first. Them, possibly, the individual ship
reporis will not De needed, except where they may contair additicnal data
no¥ found in the wnit report. Such portions only would ther require translation.

Would appreclate any idess Jou have to offer as we embark on this
next phase,
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Oﬁice Memwmwlﬂm e UNITED STATES GOVERNMENT

TO : Commodere R.¥. Bates: DATE: 6 May 1952
FROM : Kawagkami

SUBJECT:

Herewith translations of one more brief air document re KAMIKAZE air
units and of various operations orders and dispatches of major commands

Combined Fleet, SV Ares Fleet and 6FGB, These are all pertinent to the period
after 18 Oct,

No further word yet from Roger.

Trust you are making rapid progress with the background sectioen,
CEK

c /i S£-(-£A



DEPARTMENT OF THE NAVY
OFFICE OF NAVAL RECORDS AND HISTORY
WASHINGTON 25, D. C.

IN REPLY REFER TO

CEK N0, 45

19 May 1952

G‘Pm J OJ « Rochefort
Kaval War College
NEWPORT, R,I,

Dear Captain,

I bhad just about given up hope of finding anything at all on the Jape.
nese tamker set.vp when ilis thought suddenly popped into my hegd that ths
so-called Tables of Wartime Organizatioa of the Imperial Navy might shew
tanker assignments., I bastily looked, and sure enough, there were separate
tables entitled "Organizatiom of the Supply Forces®. These, of course,
cover all types of supply - axzunition ships, water ships, store ships,
oilers (KYUYUSEX), colliers SEN), and collier-oilers (EYURANYUSHN).

As you alresdy know from use of these organization tables in regard
to the air set-up, we have a set of tables dated 15 Aung 1944, and thea
notking until 15 November 1944, Hemce, the orly ome of any use to us is
ths 15 Aug table. It will of course be possible, as I did with the air,
to bring the tanker assigaments (only administrative, mot tctical) wp to
10: or 15 Oct by going through the laborious process of findizg out what
individual changes wers made between 15 Aug aid either of these dates.
However, if you are merely interested in the setuup and don't care about
vhat specific ships were assigned, the 15 Aug table should be enougk.

Due to the poorness of the blow=up and the fact that many of the ship
names have been lined out, many portions are illegible ~ at lesst with
the magnifying glasses we lave here. It consequently doesn't seem parti-
cularly worthwhile to translate what is legible. You can get a detter
idea of the overall set.up merely by glancing at the whole table in the
original, I am therefore sending you the photostat, on which I have
transBhted thes various commard headings and also indicated the columns

showing oilers,

The horizomntal headings are, from top to bottom) 1. SHOZOKU (Commsnd
to which assigned); 2. SHUBETSU (Type of ship)s 3. JUTO ZANSHN (Ascigmed
ships), which is further subdivided into (a) UNSOKAN (regular supply ships):
(v) TOKUSETSU UNSOXKAN (comvertsd supply ships, predominantly mavy crew) and H@®
POKUSETSU UNSOSEN ("A"-class convertsd supply ships, predominantly civilian
crev); (c) TOKUSETSU UNSOSEN OTSU (*B%.class converted supply ships, predow
mirantly civilian crew). The lith column heading is iiiwgidhde not clearly
Tegidle but appears to be TOXKUSEPSU UNSOSEN (EAN) NO SHOXAN CHINJUFU -

Naval District to which converted supply ships are administratively assigned.
Column 5 1s SHOZ0KU CHOKAN .. commander to whom assigned.

Incidentally, if Column 4 shows administrative assigmment, then this
table mainly shews tactieal assigzments (SHOZOEU), which doesn't seem to
Jibe with what I said earlier, However, I guess the answer ig tkat this




table gives tactical assignments all right, tut not in the sense of tactical
organization for a certain operation. It would appear t® be rather a

basic allocation of supply ships to the operational commands (Sheet 1) and
the Navy Ministry, Naval and Guard Districts (Sheet 2),

As regards tankers assigned (ignoring ships lined out and added im
by band), the table shows & total of 21 of all categories assigned to
Combined Fleet, 3 to First: Mobile Fleet, I tanker and 1 collier.tanker
to SV Area Fleet, and 1 to CHINA AREA Fleet. The Navy Ministry has 10,
and TAKAO Guard District I. In other words, most of the tankers allotted
to the combat commands are assigned to Combined Fleet. Most of the others
are under the Navy Ministry, which appears to have had a supply force
of its own, presumably not for use with the combat fleet.

With regard to the Combined Fleet tankers, there is an important note
which appears at the extreme left of Shest 1 of the table. It reads, in
translation: "Supply units assigned to Combinmed Fleet will assist in
the supply of the First Mobile Fleet and of Combined Fleet attmcked forces,
and will also be employed, as required by the situation, to reinforce the
supply of other forces urnder Combined Fleet command,"

In other words, Combined Fleet will attach its tankers to the combat
forces under its command when and as required by operations. EHere is
the answer to the essentisl question.

A few of the ship names are legible and are as follows: For Combined
Fleot - in the UNSOKAN category, HAYATOMO (none of these are MARUS); in
the Ho, 2 category, NICHIEI MARU and RYOEI MARU; and in the No. 3 category,
KYOEI MARU, No, 2 KYOEI MARU, No., 3 KYOEI MARU, and TARAKAN MARU,
First Mobile Fleet hag three ships, all in the Fo. 2 category: Nk NIPPO
MARU, AZUSA MAED, and one more tkat's not too clear tut might be ITSUKUSHIMA
MARU, SW AREA Fleet has the collier-tanker SHERETOKO in Category 1 and
KINREI MARU in Category 3.

AZUSA MAET is listed as sunk 16 Sep 44, which explains why KURITA didn't
have her in Oct. The NIPPO, of course, he had. As for the ITSUKUSHIMA,
the 1YB report listed her as one of the Combined Fleet tankers attached
only afier the sortie from LINGGA. So this may not be the ITSUKUSHIMA, or
if 1¢ is, thers must have been a change between 15 Aug and mid.October,
I will see if I can find anything on this,

Well, I guess that's it. Possibly, if you've got some real high.powersd
magnifying glass up there, you can get a few mors of the ship names.

An also forwarding herewith the translation of the submarime merit report
whic h I mentioned to you.

Incle~ 2 pp photostat, I translation
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DEPARTMENT OF THE NAVY
OFFICE OF NAVAL RECORDS AND HISTORY

N IN REPLY REFER TO
WASHINGTON 25, D. C.

28 May 1952

Commodore R, ¥, Bates, USN
Naval War College
NEWPORT, R.I.

Dear Commodore,

Mr, Cassidy has undoubtedly informed you of our conversation last
Friday with regard to the matter of my continuing in thig jod after the
present funds become exhausted in mid-duly. I told Mr, Cassidy that
I would prefer that he hold up any action on the matter wntil I had an
opportunity to tske the matter up directly with you. Since then, I
have Besen turmning the whole matter over in my mind with a view to decie
ding more definitely my own future course. I am, of course, highly
gratified to know that you value my contribution to the project emough
to want me to stay on longer, :

First, I should like to give you a very rough idea of where we
stand in the translation work., As you know, we have now exhansted all
material available hers at present bearing oa ths background period
through 17 Oct, and we have already made a sizable dent Ia ths material
covering the Leyte action p + Zverything available on ths SURIGAO
Stralt action was done lo covering both the 1YB 3rd Sectien
(NISHINURA) and 2YB ( o (There 13 one destroyer report (USHIO)
not yet tmnslated for 2YB, but it adds 1ittle to the documents already
done,) 4As for the Mobile Force Main Body, everything has now Geem
done except a couple of individual ship reports, though I still have
%o check Mrs, P's translations of five of these documents. (m .,
to De able ta complete shecking tliiese inside of a week,) W 2suilsbl maZoial.
o fiv thealineg soply 25224 SZnber Raa ales beers 2 ‘

So that is where we are now, - It.still leaves to be done quite a
bit of material covering the 1YB main gtrength, for which ths documents
available ares rdlatively more abundant than for the other forces invol
ved, ZThere is undoubtedly more translation work here than -can be come
pleted by mid.July, vhen the funds for paying me rm out, However, it
ought not to require very many additicnal months, and certainly not
longsr than the end of the year, to finish everything up so far as pure
translation work is concernsd, I cannot make a more definite estimate,
since & great deal will depend on whether or not you will nesd transla.
tions of every available document. If some, or possibly many, of the
individual ship reports can be dispensed with (where the unit reports
are available), except for screening to pick up additional data not found
in the wnit reports, then I would say that we probably can finish up
by fall,

The situation would be affected, of course, if Tokyo should suddenly
come forth with a volume of new material, especdally on the air and
submarine phases. However, frankly I don't expect that Tokyo will be
g le to provide us with any sigznificant amomnt of material begond what




ve have mamged to ferret out here. I had a brief note from Roger yesterday
indicating that he had cbtained from OBMAE g microfilm of about six docu-
ments. He dida't say what they were but indicated that this represented
all the material available bearing om ths quastions put in your lettsr

and elaborated upon by me 80 as to make clear exactly what we alrsady have.
Possibly, the doemments have to do with the alr operations. And whethsr
they ars of any real value remains to be seen. In any case, it would
appear that we have now gotten from Tokye just about everything that we're
going to get.

In short, then, ths prospect is one of a relatively short haul from
here on in. In view of that, I wondered, ssmx before Mr. Cassidy talked
to me, 1f perhaps you wouldn't consider it ummscessary to extend my
services, and let Mrs ¥ carry the ball alone from hers on in. I sounded *
her out on this the other day, but she indicated that she isn't very com-
fident of her ability to carry on by herself. As for anything in the
nature of analysis and commenting on your manmscript, she said that she
wvould not be able to handle it. In my own opinien, though Mrs, T has
not becems a 100% accurate translator of Japanese naval documents, she
has schieved a fair degree of competence. I agree that she is, howefer,
lacking in analytical ability.

As for my own situation, I am sure that you understand that I am under
gradually increasing compulsion to get into a job that is more permanent,
lucrative and promising . I have hopes of eventually getting into the
State Department, or possibly going back to Japan for another stint with
the Army Historical Sectiom in case it is decided to publish the history
of Japanese operations against MacArtimr, which I edited out thers. Howe
ever, there is no immediate prospect of a job in either of these places, sa
untill something does materialize, I am perfectly willing to stick with

this job in the hope of seing it through.

*  As regards ths terms of my employment, I gather from Mr. Cassidy that
it is desired to make this a civil gerviecs instead of a special coniract
Jjob. He seemed to be thinking in terms of a translator rating - ths
highest in which, I believe, is GS.1l, although he did indicate that he
thought I could be given as much pay as I now receive. (I just mekmibemt
checked on this and found it quite correct. The GS.ll pay scale is
from $59M0 up to $6940, while GS-12 starts at $7,040, and GS.13 at $8360,)

I am presently receiving $250 per 2.week period, which comes to $6500
on & yearly basis. Howsver, I also am saving a few hmndred dollars in taxes
under the present contract arrangement, since I am able to declare as
a selfwemployed persom and thereby obtaim substantial deductions that I
otherwise would not get. Comsequently, to come out with the same amount of
Pay in civil service, I would need a top GS-1I and probably a GS.12. (It
would require same close tax figuring to arrive at ths exact answer.)

Also, if my job is made civil service, I shall lose the advantage I have
enjoyed under special contract of not being tied down to a strict S.hour

day at the Navy Department, as long as ths work was turned out at a satis=
factory rate. Actually, the sort of translation work that we are doing




is quite different from ordinary translation, as you well know. Kot only
is the material highly tecknical, but since strict accuracy is a necessity,
1% requires great concentratiom and attention to detail. It is consequeatly
a kind of translation that one cannot easily perform eight hours daily and
8t1ll maintain a high level of speed and efficiency. I prefer to work
fast and intensively for a shorter number of hours at a stretch, doing a
couple of hours of work at home in the evening from time to time to com-
Pensate for the shorter hours spent at the office. I doudbt that I would
be able to turn out a greater volume of work if I were to put all my time
in at the Navy Department under regular civil service hours. At the

same tims, the greater freedom I have under the contract arrangement has
been some compensation for the inadequate pay. It was, indeed, a major
reason for my willingness to stick with the job despite the fact that, to
make ends meet financially, I have had to supplement my pay with income
which I fortumately have from other sources.

Now, since I anticipate that you will not need ms anyway for more thanm
3-6 months beyend mid-July, I would prefer &n extension of the present
contmet arrangement if it is possible for you to obtain a few thousand
dollars of additional funds for this purpose. I should think that this
could be easily justified on the ground - which is perfectly trus - that
additional documents heve besn obtained, requiring translatiom. Furthesr.
more, on the contract basis, since it is only for a short additionmal
time, I would be willing to continne at the present rate of pay.

The point is, Commodore, that I jJust cannot - without prejudice to my
future employment chances . hsiammx afford to accept a GS.11 transclator
rating. I have already held a GS-1lh rating as a historian specialist in
Japanese military history, Evem conceding that a GS.14 rating in Tokye
would not be a GS.1Y4 here in Washington, it wouldn't be less than a 13
in any case. Alse, I already have a Civil Service elligibility ratimg for
the highest.grade pcsition in the Intelligence Research Specialist category.
GS.12 was the highest grade for whick I could apply, and I obtained the
elligibility rating for it without difficulty. So I feel that it would
be highly preyuﬂicial to me, when and if I seek another Government job
in the Staete Department or elsewhere, to have it down on my employment
record that my last job was as a GS-11l translator. This difficulty does
not arise with the contract method since I am not stamped with a rating of
any kind,

1f, therefore, the job is transferred to civil service, I do not see
how I can agree to anything less than a GS.12, and even that I am reluctant
to do, particularly on: so temporary a basis. Quite #&part from the matter
of prejudice to my future chances, I am sure that you will be the first
%o recognize that this is quite a bit more than a tramnslating job., It is
in fact historical wesearch of a highly specialized nature and in an
excgtionally difficult and complicated foreign language. It therefore seems
only reasonable that it should have something better then a GS-11 translator
rating, A GS.12, incidentally, gets little more actual than a Lt.
Comdr (average under new pay scale, including allowance , not comting
the latter's additional retirement benefits. Also, in case you do not




already know it, Roger holds down a GS.13 rating. He is perhaps called
upon to do things in a somewhat broader field, including some adminig.
trative duties that I do not have. However, his basic job is no
different in nature, and no more exacting than mine. In fact, as
regards research into the Jgpanese operations, my job is, I think, more
exacting and certainly requires a higher level of langmage competence
than Roger possesses, simply because we are going into minute details
that Admiral Morison is not concernmed with., I consequently do not

see why, 1f I am asked to go into civil service, I should get a

rating lower than Roger's. As long as I am on a special contract
basis, however, no invidious comparisons need be made, and I can

more easily overlock the discrepancy that obviously exists.

Well, Commodore, I sincerely trust that I have succeeded in making
ny position clear, and that you will not find it unreasonable. What
it alls Doils down o is that, although I think I can agree to €0 on
working for you for a limited additional peried on the basis of an
extension of ths present contractual arrangement, I cannot agree to do
S0 on the basis of a GS.11 civil service rating giving me equivalent
pay %o what I presently receive. If it Is absclutely imperative that
the job be transferred to civil service, then, as I have pointed out
above, I do not feel that I could possibly consider any rating belew
12, and I honestly feel that, on a comparative basis and taking inte
account the extremely temporery nature of the appointment, I wonld be
Justified in asking for a 13,

Pleagse forgive me, Commodore, for taking up so much of your time
on this inevitably delicate and distasteful matier. I know that you will
be generous and fair in your coneideration of my position, and I trust
that it will be possible to arrive at some mutually satisfactory arrange..
ment under which I can continue working for you for the additional
period that you will have need of my services.

smerw’

(Do Y/ i,

Clarke H, Kawakami




STANDARD FORM NO. 64 ‘ .

Ofﬁce Memomndﬂm e UNITED STATES GOVERNMENT

TO : Commodors Bates : DATE: 5/28/52
FROM : Kawakami

SUBJECT:

An forwarding herewith translatiom of Detalled Action Report for CARDIV

4 (HYUGA, ISE) eovaung the eperations of the ADVANCE GUARD of the Mobile Force
Main Body, and of the 6%k Group of the KiMB, both of which operated undsr Com
CARDIV Y, This is the only available mait report for the component units of ths
Mobile Porce Main Body, All the othsr act action reports for thts fores are rayem
of individual ships. Mrs. T has translated reports for ZUIKAKU, ZUIHO and CHI.
POSE (thers is none for CHIYORA), and for ISUZC. I will now proceed with the
checking of her translations, and these will be forwarded shortly, ZThe only othex
ramxixing reports of KdMB ghips, which remaln to be translated, are those of
ISE (HYUGA we di4 earlier) and two individusl destroyers (EUWA and SHIMOPSTKI).
Thers s no report for TAMA, OYODO report has been translated fer gsome times and
only requires chscking,

An writing to you wnder separato cover: today with regrd: to the matter

of my continuing to work on the
tine 1n July. Project: when ‘m' present ﬁmd.s aTe exhaudted some..

CEK

( HlL_ 2% §7f>




DEPARTMENT OF THE NAVY
OFFICE OF NAVAL RECORDS AND HISTORY
WASHINGTON 25, D. C.

iIN REPLY REFER TO

L NATION, B

CHEK NO. 46

>
o

2 Jume 1952

Ga.pt. J. J. Bochefort
Naval War College
NEWPORT, R.I.

Dear Capt. Rochefort:

I have gone through everything we have here in an effort to find
something on the refueling of the units mentioned in your letter ef 26
May. None of the action reports has anything whatever on the subject,
and some of ths war diaries, which ought to contain such information,
are likewise silent . that is, they make no specific mention of fueling.
It is possible, of course, that a war diary entry like "prepared for
sortie® or "made cembat preparations® embraces fueling. VWhatever the
explanation, specific mentions of fueling are skimpy, indeed. The
information that I did succeed in finding is glven below,.

1. BATDIVS 1, 2, 3¢ Ho specific data or fueling.

As you already know, War Diary BATDIV 1 (translated) says nething.
We have a war diary for MUSASHI, which also says nothing. There are no
war diaries for YAMATO and NAGATO, There are also no war diaries for
either BATDIV 2 or BATDIV 3, or for any of the component ships of these
units. (There are action reports for KONGO § HARUNA, but these contain
nothing on fusling.)

In War Diary BATDIV 1, however, I found ons dispatch whick should
be of some help, though it is not very specific. Translation of this
dispatch follows:
| Date & Time of Dispatch: 2250 14 Oct
/  Froms C/8 Second Fleet
| Tos C/S Combined Fleet; Imp GHR Navy Secs C/S
First Mobile Flects C/S Second Striking Force
Date & Time of Receipt: 0305 15 Oct

1. With ths exception of the ships indicated below, the First Striking
Force has completed battle preparations and is standing by at LIEGGA. Al)
ships at LINGGA are expected %o complete fueling by eveaing 15 Oct.

8. Ships in drydock: NOSHIRO (leaves drydock 16 Oct): ISOKAZE
(1eaves drydock 15 Oct)
b CRUDIV 16 will complete installation of radar gear at SINGAPORE
on 15 Oct, AOBA is scheduled to enter drydock for propeller repair from
16 to 19 Oct (she can make 30 knots in her present condition).
DESRON 2 (HAYASHIMO, AKISHIMO) are en route to MANILA,

(Rest of dispatch not given in document)




2, CRUDIV &: FNo data available.

There is no war diary for this wnit, nor for any of the component
shipa. There are action reports for ATACO, MAYA and TAXKAO, but none of
these contains anything at all regarding fueling prier to the sortie from
LIKGGA.

3o DESEON 2: Data available only for NOSHIRO,

Var - NOSHIRO, Oct 1944 gives the following information in
entry for 17 Oct (at SINGAPORE): %Loaded 890 tons of fuel (full capacity).®
After fueling, ROSHIRO left SINGAPORE at 0034 17 Oct for GARAN Anchorage.
(¥ar Diary ROSEIRO, Oct 19U4Y4, WDC 161636, NA 11573) -

Ve have war diaries for two destroyers of DESRON 2 (KIYOSHIMO and
AKISHIMO), but these make no gspecific mention of fueling, XKIYOSHIMO was
at GARAN Anchorage from 1900 on 14 Oct wntil she sortied for BRUNEI at
0145 on the 18th. Entry for 16 Oct notes "preparations for sortief.
AKISHIMO was at SINGAPORRE frem 1700 12 Oct to 1600 1k Oct, when she left
for MANILA, She arrived outside MANIIA Bay on the morning of the 17th
but remained ocutside the harbor because the MANILA area was under air
attack, While she was still cruising about waiting to enter the harbor,
she received orders to proceed to BRUNEI and stand by. She therefore
did not enter the harbor and headed for BRUNEI at 1030, arriving BRUNEI
at 0930 19 Oct.

We have actiocn reports for the above two destroyers and alse for
KISEINAMI (DESDIV 31), but as usual these contain nothing on fueling

prior to sortie.
4, DESRON 10: Data given below for all ships except ISCKAZE,

I am aware that you did not ask about DESRON 10 and may therefore
a&lready have the information which follows. However, I am including it
anyway. The information is given In two dispatshes found in War Diary
DESDIV 17, Oct 194k, WDC 161617, FA 11797. Translation follows:

Date & Time of Dispatch: 0615 15 Oct
From: Flag, YAHAGI
To: DESROK 10 (no time of receipt given)

3

Speedy refueling directed by 1YB SigOrd 169 will be carried out in
accordance with the following, as soon as preparations are completed:
First refuelingt MICEISHIO and ASAGIMO from starboard side of MUSASEI:
YAMAGUMO and URAKAZE from port side of MUSASHI,
Second refudings HAMAKAZE and YUKIKAZE from starboard side of MUSASHI3
YAHAGI and NOWAKE from port side of MUSASHI,

Date & Time of Dispatch: 0830 15 Oct
From: Flag, YAHAGI
Po: DESRON 10 (no time of receipt given)




o -3- o

Change directions for second refueling as follows:
YAHAGI and NOWAKE to refuel from starboard side of MUSEHI, and HAMAKAZE
and YUKIKAZE from port side.

Well, Captain, I'm afraid that that's all there is on the subject of
fueling, I know that it is extremely spotty, but I trust that it will be
of some help,

I note from our earlier translations of the CRUDIV 5 and CRUDIV 7 War
Diaries that the ships of these units fueled at LINGGA on the 15th frem
HAYATOMO and FUEKUAN MARU respectively. HAYATCMO, I recall, was shown
as a COMBINED FLEET tanker on the 15 Aug organization table, which I
recently sent up to you. Have you dbeen able to find the FUKUAN MARU on
the tzble?

Re your remark on the Commodore's desire for additional informagtion
on the Philippine air side between 17 and 22 October, please emphasize
to the Commedore that I have already dome everything that is available
cn the alr operations all the way through the entire period of this
study;, that is, through 25.26 October. As I told you when you were down
here, I have repeatedly combed the list of documents in the Archives
and have actuslly gone through all documents where there was the
slightest possibility of their containing something pertinent to the
LEYTE battle. I am therefors fully confident that I have gottsn everything
there is to get in the Archivesp and that any further searches for air
documents there are useless, Our only hope is that the six documents
which Boger has obtained from Capt Ohmae on microfilm may contain some
of the missing air data, especially for S5FGB, which was ths principsl air
command involved in Philippine operations during the interim period
in wvhich the Commodore is now interested.

I hope that the Commodore was not annoyed by my letter of last week.
It was a very difficult and painful letter to write, as it always is when
discussing such matters. Please understand that I am not just trying
to be obstreperous and grsping, I do have to consider my own interests
and the wellwleing of my family,

Sincerely,

Clarke H., Kawakami




Capt., §. J. Roohafort
Yaval ¥ar Collegs
EEYPORE, R,I,

Dear Capt. Rocheford:

I hare gone through everything we have heve in an sffort te fiad
semething on the rofueling of the wnits mentloned in your letier ef 26
May. TFome of the action reports has saythiag wvhatever on the subject,
and gome of the war diaries, whieh ought te containm gush information,
are likewige silent - that i3, they ngke no spessifie rentlon of fosling.
It i3 possible, of courss, thet 2 wer diary emtry like "prevared for
sortie” or "made combat preparatisms® embraces fueling. Vhstever the
explanatier, specific mentlons of fusliag are skimpy, indeod. The
information that I did succeel in finding is ziven delow.

1. BATDIVS 1, 2, 3t Ho specific data en fasling.

As you already know, War Diary BATDIV 1 (translated) says nothing.
Ye have a war diary for WUSASHEI, vhich aleo say= nothing., There ave mo
war diaries for TANAYO and NAGATO. Thers ave 2130 no war diaries for
either BATDIV 2 oy BATDIV 3, or for any of the component ships of these
units. (There are action reports for EOEGO § ZARUNA, bu$ these contain

nothing oz frelisg.)

Iz ¥ay Disyry BATDIV I, hewewer, i found one dispatch which should
be of some help, though it is mot very svecifie. Trapsiatien ef this
dispateh follews:

Date & Time of Dispateh:

Froms

Tos C/5 Combined Fleet; Imp GIRQ Havy Seo: ¢/s
First Mobile Fleet; C/S Secend Striking Force

Date & Time of Receipt: 0305 15 Oet

1. ¥ith $he exeeption of the ships indicated belew, ths First Striking
Foree has completed battle propawations and is stzmdtng by at LINGGA, A1)
ships at LINCGA ave erpectsd te couplete fusiing hy eveniag 15 Oet.

2. Ships in drydeck: YNOSEIRO (leaves drydeck 16 Oct); ISOEZAZE
{leaves drydsck 15 Oet)
b. CRUDIV 16 wil) ecomplete installatism of radar geny st SINGAPORE
on 15 Oct. A0BA is scheduled $o enter drydosk for prepeller repalr rom
16 %o 19 Oct (she can make 30 knots in her present condition),
DESRON 2 (HAYASHIMO, AKISHINO) ore em route %o WAEILA,

(Rest of dispatch mot givem {a document)




2, CRUDIV $: Yo data awvailable.

There 45 no war diary for this unit, nor for any of the componeamt
ships. Zhsre are action reports for ATAGO, MAYA and TAKAC, tut nons of
these eonteing anything at all regarding faeling prior to the sortis from
LIRGEGA,

3. DZSRON 2: Data avallable only for NOSHIRO,

¥ar Diary NOSHIEO, Oct 104h gives the followimg infommatien im
entyy for 17 Oot (st SIHGAPORE): ‘flLoaded 890 tons of fusl (full eapacity).”
After fueling, ROSHIRD laf$ SINGAPORE at 003L 17 Oet for GARAN Anchorags.
{¥apy Diary NOSEIRO, Oet 204k, wDC 161636, NA 11973)

Vo have war diaries for twe destreyers of UESRON 2 (KIYOSHINO and
AKISHIMO), Dut these meke no specific mention of fuelimg, KIYOSHINO was
at GARAN Anshorage from 1000 en 1l Oct uniil she sortied for BRUNEI at
0145 on the 18th, Entry for 16 Oct notes 'preparaticns for sertis’.
AKISHINO was as¢ SINGAPORE frem 1700 12 Ost to 1600 1l Oet, vhen she lsft
for MANILA, She srrived outside MANILA Bay on the roraing of the 17th
bul remained ouSside ths harboy bscause the MANILA ares was undsr alr
attack. Wnile ske wxs silll crulsing about waiting to enter the harder,
she received orders to yroceed to BRUSKI and stand by, Shs therefore
444 not enter the harber and headed for BRUNEL a¢ 1030, arriving BRUNEI
at 0930 19 Oct,

We have setion reports for the abovs two destroyers and zlso for
KISHIEAMI (UESDIV 31), Pu% as usual these contain rething en fusling
prior %o sortie.

4, DESRON 10: Data given belew for all ships excep? ISOXAZE,

I am avare that you did not ack about UESREOF 10 and may therefere
aiveady have the infoymgtion which follows. However, I am including it
o ZIhe informetion is given in two dispatshes found in Var Disvy
DESDIV 17, Oet 18hk, WD 161617, BA 11787, Transleticn fellowss

Date & Time of Dispatch: 0615 15 Oct
Prom: Flag, YANAGY
Tot SHSROE 10 {ne time of recairt sivem)

Spesdy refucling directed by 1¥B Sig0rd 160 will be csrried ous ia
accordarce vith She folloving, as soon as prevaretions are compleded:
First rofueiings MICHISEIO ard ASAGIMO frem starboard side of ¥USASERs
TIMACTMO =ac TRAKAZE from pert side of MUSASHI,
Second refudings HAMAXAZE and YUKIRAZE from starboaxd side of YUSASHIs
YABAGI and WOVAEZ ffrem port side of MUSASEIL.

Dgte & Tims of Dispatch: 0830 15 Cet
From: Tlag, YAHAGI
Tos DESRON 10 (no time of receipt ziven)
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Change direcilons for second refueling as follows:
YAHAGE and NOWAKE to vefuel from starboard side of MUSAHI, and HAMAKAZE
and YUKIKAZE from pert sids.

L o

¥ell, Caplain, I‘mafm&thsttht*sallthsnisenthesmmﬂ
fgeling.hig’mw that 1% is oxtremely spesty, bub I drust thad &% will
of some : :

, xmmwmmamormmsmmr
Diaries that tha shdpnm of thase wnits fuclied st LINGGA ox the 154k
BAYAROMO and FURUAN MARU respectively. HAYATONO, I pecsll,

a8 g COMBINED FLEET tanker an the 15 Aug organfzatienm tsble, which I
le:nﬁ@ﬁo(m Have you beén abls %o find the FUKUAY MARY on
the fable’ :

Be your ramark on the Commedore's desive for additiomal Infommatien
,nm?nnpgiuatrsﬁsmmnmaamm.pzmw :
to the Gommoders that I bave already doms gverything that f2 avallads
on the alir sperations all #he vay threugh the entirs perisd of this
study, that s, thwough 25.26 Cobeber., 2c I told you whun you wers down

1 repsstedly corded the 119t of docusends iz die Archives

r goee through all doocumends where thore was $he

, bilidy of thoir comtaining something pertinent to the
‘t « 1 am thewefore fully sonfident that I hawve geitan evsryihing
. Shove 45 Yo ged in the Archivesp and $hat sny further searchss for sir
 documents there are useless. Our only hope s that the xix documents

I hopo thad the Commodnve was no% annoyed by my letter of last wesd.
It was & vory difticuli end peinful jetier to write, a3 it always is when
digcussing sush matters, Please understond that I am mod jush tzying
$o %o obstroperous and grasping, I do have %o comsider my own intsrests
and tho wellubeing of my femtfly,




= Zrifoan Form o, 64 ‘ .
Oﬁice Memomndum « UNITED STATES GOVERNMENT

TO : Cormodore R. W. Bates, USK DATE: L June 1952
FROM : Kawakami

SUBJECT:

Thig is just te inform you that Roger returned from Tokye last night. He
immediately handed me the microfilm of material he obtained from Capt OEMAB
for us, and I have just locked through it on the viewer. The film is extremely
bad, and it will be impossible to translate any of it wmtil it is bdlown.up and
photostated. Some of 1t is so faint that it may not be legible ever vhem
photostated. Anyway, I'm sending it out for photostating right away.

Al)l ths stuff on the microfilm is air data, notking on submarines. One
part of it appears to be another part of our friend Capt SHIEATA's diary notes, but
they appear to be for the month of September. There did appear to be some
jtems of October date, however. The rest of the stuff contains data on
operations of some air groups involved in the TAIVWAN and/er FEILIPPINES operea.
tions (221st and 1lilgt of 2AF, 252nd of 3AF, and 203rd of 12AF), Some of this
may be additional to what we already have, and therefore of wvalue. However,
the documents are not actien reports or war diaries of air mmits, such as we




o “STANDARD FORM NO. 64 ‘ .
* Ojfﬁce Memomndzzm e UNITED STATES GOVERNMENT

TO : - DATE:

FROM

SUBJECT:
have previocusly translated, tub a sort of summary record of aircraft missions

carried out during a glven day, giving very little detail, I don't know jJusi

how useful the material will turn out to be.
I had specified that we most vitally nesded material covering the IAF (5FGB)

ladr groups. I found that the microfilm contained some of the above type of
Roger sald that

_;j" f:::ord:s for thes 20Ist Air Gp, but the latest dats was 19 Sept.

: omu assured him that this was abdsolutely everything they had in Tokyo of the
{| stnff that I asked for. I had also requesjed stuff on ths 63Utk Air Gp, for
'which we have no documents, but apparsntly the Japanese have nothing on that
either., It looks as though we'rs pretty much at a dead end so far as 1AF,

634th Air Gp and the Army air eperations are concerneds
I have just now received your manuscript and will go through it as soon as

possible. Mr. Cassidy now has me sweating away om a job description for civil
service, though what the outcome will be I don't kmow, VWhether I can continus or
no%, of course, will hiknge upon the rating which they offer me. Did you give any
indication to Gass:my as to what rating yom thought I should getz
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Qaary for Capte. Ohmmo?

Ve have here the SINTO SO of 653sd Alr Oroup coverlng the SHO Opevetlon,
20,25 Oct 1%%h.. This document gives a breakdews of the alwarafd on the
CARDIY 3 garriers as follows:

Fighlers « 5

Fightep.bombers « 28

SUISH w 7 Total = 116 planes

TENZAY ~ 25 N

Typemd] atindc » U

) Fghtoge Type=ST .
ZULEAKY 28 16 7 ik 65
L5 g 3 o] 5 i a7
CRETODA g ; o ; T

' @ ' ‘i%'r
In this fable there ave some parenthetical imsertioms; as follows:

Sf%er ths figave 28 in the fighter coluwm . (161.15¢)
After the figoro T 3o the SUISEL colmm < (1S2)
After the figure U in the Typoe97 aktack coimm - (63 fg)

- I taks these to indicate that the 28 fighterc on ZUIXARD includsd airewaft
of the 161e% Fightor Uni%, GOlst Aly Opp that the 7 SUISEI on ZUIXAXU were also
fron 6018t Alr Gp, and &hat tho ¥ TypeeO7 atiack plancs on CEITODA included
alparaid of ke 93ist Alr Gp. :

Ansthey domment we have here {Var Dicwy of 601st Alr Op ZUIKAXD HAXENTAL)
indicatés that 1€ Zerc fishters, 7 SUISEY, 2 TOZAN and 2 Type-97 attask planes
of ths 501s% Alr Op were includad 3n 3ha air strength on CARDIV 3 whan 4t
sortisd for the LEYTE hattle.

Viat I would 1ikg $0 £ind out i3 vhether the $adls adeve, Sotalling 116
. planes, represents M_%g that 0ZAYA had on his carrieps for the sortis.
The Scnde Shoho of %the lobils Force MAn 3ody slso gives this fisare, 116,
and I am fairly corfain that it represents tho tofal mmber of alrcraft, exclusive

of OT00Ys %o search planss,
If 136

#uaa-‘a&) %3 the totial muder of planss, then the zbovs $able presmmadly
inoivdes whatever CARDIV B alrerart (634t Alr Op) were Umnsferred So CARDIV
3 for the sortle, althaugh the table above t contain any notations ine
dicating wimbd planes,. if amy, were from Gé!sth.&ir Gpe I world like %o £ind
ous, if possitle, whother thszc wers any 62B8h Alr Cv planos on GARDIV 3 in
this oversiion, and if 30, cpartximately bow many. Ve wnfortunstely have not
Desn zble to find any documends vhatevor of the §3Uth Afw Gp for thia perlsd.

1 would further 1ike to kmow if fhe 60lst and 634k Aly Op planes which
Joined CARDIV 3 for ihis operation ®ame under command of the 653prd Alr Op comm
mandep, oF if nol; vims the command arramgemcnts were,




' Susry for Capt, Olmes, Cont'd

There ave a few othor points I woupld lile %0 zsk zbout in comnection with
ihe {ransfor of CARDIV 3 amd CARDIV % {653pd and 63kth Adr Ops) aivcraft te
EFGE commard on 12 October 0 operate from land bases in the PAIWAN Afy
Battle,

. (1) Vas the Combined Flest order directing this transfer (GF DENREX
SAKU 3k%, 111012 Oct) fssued from Eiyoshi by ths Ohlef of Staff? Did he
consult TOYORA on this matier, or was it his own decision? Of course, wo
days earliew, ab 1012 10 Oct, thore had been a Combinsd Flest order (DENEEX
SAYT 33%) directing CARDIVS 3 and % %o prepare all their operctiomal afne
craft for iandebased operations. So the transfer was alrveady contemplated

oa ths 10%. "hat I an anxlous {0 find cub is where did this 4den originale
with TOYODA or with Combined Ficet Hg and the Faval General S3aff in Tokyo?

If 1% was not TCYODA'S ides to begin with, did he spprove of it? ¥as he
notified of the first Conbined Tleet order fssued on the 10th?

(2) GF DNRET SARU 4%, 12 Oct, statsd: "Conmdr, First Mobils Fleed
will place the full strength of CARDIV 3 and % air mits capabdle of londe
®agsed operations under tacticel command of Comdy, GFGB.? 4As vea in
ZUIRAXY Yap Diary, this orler is shraged "KICHI SARUSIN KARO (ff, © <~ )
ZBRYKY ,..."  Ybat does the part in paremtheses mean?! Also, what exactly
does "KICHI SAXUSEN KANO" msan in this case? I swpposs .thod, at tids time,
not a1l the aircra?t of CARDIVS 3 and % were yot adequately trained for
carrism-based operations. Bub practically their fall operational strengih
mst have been 2hle io operzis from land bases, wasn't I8t So doesn't this
order actuzlly mean that Cowmdr First Hobile Fleet {0ZiWA) .should relsase
2l cperatlonzl aircrafi of CARDIVS 3 ani L te 6731

Hovever, in fact, 1 found a 2AF dispatek of 12 Oet which indicated .
vhat 2 total of 87 pleres were released to 6FGE PBrom CARDIV 3, and 71 from
CARDIV ¥. Tow thass Pfiguves aze definiiely not the full Eamtienal strengi:

of these two alr groups. VWar Diery 653rd Air Gp, Oct 1044 shows that on

X Octoder this air group had alotel of 103 planes of combat typas, X The
document does not make clear whether this fisuve is the total mumber of
aireraft or Just operational plenes, tut I presume that it is the mmbex

of operationsl afrcyart (JITSUDOKI) on 1 Oct. Unfortunstely, as I sadd
eerifcr, I have no documents giving the stremzth of G3lith Az Cp at this

time. 7The only sirength figure we have for the 63Lth Alr Gp ig 101 operatienal
cixeraft ag of 15 Scptember (#ids information was obteined from Tokyo)e
Anyws; ., 2exe to0, 1% wenld seem that ths operational stremgth of 53hth Asp

€p or 12 Oct muat have beer more than ths 71 planes which I8 released to 6FGB.

It therefore seems that, actually, about 807 ef CARDIV 3 operational
aireraft were transfarred for land.based operatiors, and about of CLRDIV
% operational aireraft, {(Yost of the plones withhsld vere fighters.) I
wonld 1fke to £ind out, 12 possible, vhy CAPDIVS 2 2p2 & 313 met relesss &ll
thelr operationsl planes, Were soms alrsraft not zbvle to operate from land
bases, apd if so, why? Op did OZAWA dsiiderately withhold some of ths planes
because he was reluctant to deprive CARDIVS 3 and 4 of thoir aircraft?

anmmiahmmpmmgwuhremathnmm




DEPARTMENT OF THE NAVY
OFFICE OF NAVAL RECORDS AND HISTORY
WASHINGTON 25, D. C.

IN REPLY REFER TO

CEK §O. 47
12 June 1952

Commodore R.W, Bates, USN
Raval War College
Newport, R.I.

Dear Commodore,

I am forwarding herewith a couple of items which Roger dbrought back
from Tokyo, and which will be of interest to you in comnection with the
"Orangs Side" MSS nov in my hands.

The first item is Roger's memo of & verbal statement made to him by
Admiral Toyoda regarding the vital question of who decided ths activation
of SHO 1 and 2 for the base air forces only. Unfortunately, since Roger
was not familiar with the circumstances, he put the question rather
badly. Be that as it may, Toyodals answer is highly interesting in that
( it differs rethsr sharply from the impresaion given in his bdook. It
N@ . does repeat what he said in the bock to the effect that it was Adm KUSAKA,
,Combined@ Fleet Chief of Staff at HIYOSHI, who tock the initiative and
Q\ v asked Toyoda (whether by radio or by telephone 1is not clear) if orders
should be issued to activate the SHO Operations for the base alr forces.
However, whereas Toyoda sald in his bock that he instructed EKUSAKA to
. decide the matter and issue necessary orders after consulting with the
. Naval General Staff, Toyoda told Roger that the decision was his owm,
Q\, According to Roger's memo, Toyoda said that he himself issued the order,
tut I daresay that what he meant by this was that he instructed KUSAKA
N to issue the order in his (Toyoda's) name from HIYOSHI Hq.

In connection with the above, one important point that remains unclear
is exactly when was it that KUSAKA consulted Toyoda = before hs issued
the alert order on the 10th or before he issued the activation order om:
the 12th. I note that you have treated it in the MSS as occurring on the
latter date, and perhaps you have some interrogation statements which I
) do not have and which tend to point to the 12tk rather than the 10th,
N 1) I have hitherto felt, in the absence of any clearcut evidence, that it
- must have occurred on the 10th rather than the 12th. It seems more logi-
cel to me that KUSAKA wouvld kave consulted Toyoda at the very start, before
S} igsuing the alert order, rather than waiting until ths 12th. I also
/ got the impression from what Toyoda said in his book that he got the
query from KUSAKA on the 10th, although it is true that the specific time
\'7/ is not mentioned and that the passage speaks of "activation" rather than
\ just "alert®, I don't think that the use of the word "activation" here
A i.shauld be construed as pinning it down to the 12th rather than the 10th.

Y % The impression I get from Toyodels statement in the book is that KUSAKA
Y wag asking his authorization to apply tbe whole policy of activating
the SHO Operations for the base air forces only, involving botk an

immediate slert order and a later activation order if developments con-

firmed its advisability., This ?,Ii)yeswﬂz have been on the 10th.

ol perbcbly Bnngl 0sZ” )
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This point, however, is not/vital in view of the accumulating evidence
that the actions of alerting and activating the SHO Operations for ths base
alr forces only, as well as of committing the carrier foree aireraft to
shore~based operetions if they were not yet ready for carrier operatioms,
comformed to plans formulated by Combined Fleet prior to Toyoda's departure
fam-ilapyn from Tokyo on his inspection tfip. You have, I think, made
this quite clear in your mammscript. Hemce, Toyods in any event must
bear responsibility for the gemeral policy. Forthermore, even if he
had not been comsulited by Kusaks before Combined Fleet Hq issued ths
alert order for Sho 2 on 10 Oct, Toyods mest definitely indicated his
sanction of the application of the abpve policy by himself issuing the
order from SHINCHIKU & few hours later, extending the alert to SHO I.

In this connection, I was very bappy to note that you novw have &
clearcut explanation in your MSS to the effect that the activatiom of the
SHO Operations for the base air forces only,ymm while envisaged in the

8iC)SHO plan under certain circumstancee, was in fact a minor deviation

F4d — basic)

Mo

S
S

freom the basic: SEO concept of committing all forces at once and only
against an ensmy amphibious landing force. I think it would be well to
g0 still farther and meke it plain also that this deviation was a Combined
Fleet or Navy policy only, affecting only the Navy air forces. The

Army had no similar provisior to activate the SEO Operat ions for the
Army air forces only, and as I mentioned to you some months back,
Imperial General Headquarters Army Sectiom, upon specific recommendations
by Field Marshal Tersuchi in September urging that Fourth Air Army be
authorized to attack raiding enemy task forces, had o agreed to a
linited relaxation of the basic SHO policy, pernitting 4FA to assign

& small part of its strength to hitesrnd.run attacks on enemy task forces
umder particularly favorsble conditioms. So, the TAIWAN air battle

was & purely Navy show, ordered by the Navy alone and affecting only
Navy forces (the Army air forces on TAIWAN and OKINAVA being mnder Na
command), 5FGB, of course, was also committed by the simultansous
activation of SHO 1 for the base air forces. But Fourth Air Army yasg
Bot affectsd, It merely acted in support of S5¥GB with a portion of its
strength within the framework of the SFGB.UFA local agreement concerning
Joint action against enemy task forces prior to SHO activation. This,
it seems to me, is a very important point, which does not clearly come
out in your discussion,

I think your treatment of this matter would be clearer if you referred
only to the Imperial General ers central Army-Navy agreements and
directives as "the basic SHO planf. These instruments, as you know, made
no provision for a partial activation of the operations for the air forces
only. ZThe deviation came in the implementing plans drawn up by Combined
Fleet and affecting Navy forces only (it was presumably in Combined Fleet:
OpOrds 83 and 85, though our only evidence is in Mobile Force OpOrd 76).
This points up a weakness of the Japsnese command system even greater than
you have pictured it. For it means that &hkm Imperial General Headquarters
(or, more accurately spesking, the Army and Kavy Sections of Imp., GHQ
acting jointly by centmal agreement) could adopt a basic coordinated plan

affecting ground, ses and air forces., Then, the Navy operationsl command =




Combined Fleet, wielding more power often than the Naval General Staff -
could coms along and throw ths basic coordinated plan into a cocked Mat
by providing for an employment of its own forces, in certain special
circumstances to be sure, that would nullify the top-.level plan. This
is independence of the fighting services carried te a ridiculous extreme;
yet, suchk was the independent authority exercised in this instance by
Combined Fleet.

To get back to the subject of this letter, however, the second item
I an forwarding is a statement ¢ prepared by Capt OHMAE in reply to
some queries I drew up and asked Roger to get the answers to, relative to
the transfer of CARDIV 3 and I aircraft to 2AF for shore-based operations.
OHMAE lists his sources on a covering sheet, and you will note that he
had access to "personal records® of the Air Staff Officers of CARDIVS
3 and 4, inx addition to others. It is too bad that he couldn't send
us these records themselves, rather than a secondary statement dased on:
them, However, he does provide us with some new information of wvalue.
Since it bears on the background period, I had Mrs. T translate it
right away, so that you may proceed to make whatever corrections it
necessitates in your manuscript. There are several important points:

l. The training of the CARDIV 3 air units was behind scheduls, so
that, as of just befors the TAIWAN air battle, they would not reach full
readiness for daytime carrier operations by mid.October, as previously
planned, btut only by sometime in November. This, of course, was an
all-important factor influencing the decisicm on 12 Oct to use the
carrier aircraft in shore~baged operations., OBMAE says that the transfer
vas in accordance with a plan previously adopted informally (NAITEI,
1iterally meaning "internally decided") by Combined Fleet to meet the
eventuality of an enemy task force attack pefore the carrier air units
were ready to operate from the carriers. Hence, this, too, was "according
to plan®. You have already indicated in your MSS tbat there was a plan
for using the carrier air groups in shore-based operations in certain
circumstances. This merely elucddates what these circumstances were,

2. Mobile Fleet, 1t appears, did question the transfer order and
wvas agssured that Combined Fleet did not intend to uwse the carrier force.

3. Although the order called for the transfer of all CARDIV 3 and 4
aircraft capable of shore~based operation - and OHMAE acknowledges that
this meant practically every operational plane they had — he indicates
that, as a result of telephone consultations between Combined Fleet: and
Mobile Fleet Hq, it was agreed that CARDIV 3 would keep back a small
nunber of the best fliers to carry on training, as well as the leaste
trained., CARDIV 4, he says, was to transfer everything it had, %
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Y, As regards the actual numbers of planes transferred, OHMAE'g
statement isn't very clear, but the data he has put down on p. 5 of the
pencil translation (plus supplementary remarks on pp. 8-10) appear to
add up to larger numbers of aircraft transferred than the fizures given
in 2AF Senidy Staff Officer Dispatch 121536, This dispatch gave a
total @ reraft from CARDIV 3, and 71 from CARDIV 4, OHMAE, however,
comes u} it 2 total of 124-planes from CARDIV 3 between 13 and 17 Octy
and for CARDIV 4, he giveg§ 81 ransferred up to the aftermoon of 1k
Oct, in additien to which 'k that additional aireraft (number
unspecified) moved up to FAIWAN and the PEILIPPINES after the 1lith, se
that finally the entire strength of CARDIV 4 ‘:’as engaged in land.based -
operations under 2AF, 4 ' ) e, b

(67 s g ey (12 B0 Lo

Personally, I am hesitant about accepting OEMAE's figures as more
reliable than our own. In the first place, the 2AF Staff Officer dispatch,
referred to above, contains no internal evidence of being limited to
ax initial transfers of CARDIV 3 and Y4 aircraft, with further transfers
to take place later. It sounds more as if the figures there given
represent all the aircraft to be transferred. Second, OEMAE's figure
of &1 planes for CARDIV U4 so closely resembles our 71 that it sugzests
the possibility of a mere error in addition somewhere along the line,
(OBMAE'S breakdown by types does add up to 81 all right, but there could
be errors in his computation of the numbers of eack type. He has 8
more fighters than we do, and 2 more ZUIUN seaplane bombers.) As ta
hig contention that further CARDIV 4 aireraft were grmedually transferred
from the 14th on, he could very well be right, Mk There is no way of
checking here, for we have no 6;’-!- Alr Op documents., As regards his
Tigures for 653 Air Gp (CARDIV3), I think they are definitely questicmable.

We do have documents for 653, and they say nothing about OEMAE'g Item D w
regarding 41 additional CARDIV 3 planes which moved up from OITA to

Formosa on the 17th. Now, if you sxciude this one item and add up the
figures OEMAE gives in B and C, you will find that they total 83 planes,
which agrees with the figure we have for the mumber of CARDIV 3 aircraft
to be transferred to 2AF, Further, the figures by types agree exactly
for fighters and fizhter-bombers and for SUISEI.TENZAN lumped together,
In view of this, my own opinion is that our 83 figure for CARDIV 3 is
right, and that OHMAR is in error about 4l more planes moving up to
TAIVAN on the 17th., I would 1like to know whers he got this information,
and take a look at it myself., Presumably his source was the "personmal
record” of Comdr ITO, CARDIV 3 Staff Officer for Alr.

Se OIMAE indicates that no 634 Air Gp (CARDIV %) planes wers aboard
CARDIV 3 when the Mobile Forcs Main Body sortied, This fits in with the
table given in 653 Air Gp Det Ac Rep, which gives the breakdown of aircraft
aboard the four carriers and xiaws indicates aireraft from 601 Air Gp (CARDIV
1) and 931st Alr Gp but shows none coming from 634. It doesn't Jive so
well with Comdr Mobile Force's DesOpOrd Ho. 10 (Dispatch 171625), which added
634 Air Gp planes still at OITA and KAGOSHIMA bases and capable of carrier
operations to the air strength already allotted to CARDIV 3 for the sortie.
It seems strange that Mobile Fleet Hq would issue such an order unless it
bad knowledge that there were still some 63Y4 Air Gp planes left at OIFA and
KAGOSHIMA, On the other hand, it 1s quite possible that SARRY® the order




simply couldn't be executed, either because what 634 Air Gp planss mmms
remained weren't operabls or because they weren't capable of carrier
operations.

If no CARDIV 4 aircraft were taken aboard for the sortie, then
all the planes except the 2T from CARDIV 1 and 2 from 931 Air Gp must
have been 653 Air Gp planes. There were 1I6 aboard altogetker, which
means tkat 87 them were from 653 Air Gp, I previously fisured (refer to
CHK No. Ul, 1 Apr) that only some 23 of the &3 planes originally transferred
from 653 Air Gp to 2AF remained in the homeland on the 17tk, That leaves
5% which must have been aircraft withheld by CARDIV 3 when thes transfer
vas made., You will recall, in this connection, that the only strength
figure that I could find for the 653rd Air Gp was 103 combat-type aircraft
on I Oct, The document failed to indicate whether iimmexe this was
total strength or just operational aircraft. However, in the light of
the above new data, it is quite clear that the 103 figure was just
the number of planes operational as of 1 Oct. (OEMAE says this, toow)

The total number of aircraft must have been in the neighborhood of
140(that is, 83 plus 54). ORMAE further surmises that the 103 figure
represents only the CARDIV 3 main strength at OITA Base as of 1 Oct,
and does not include some SUISEI and TENZAN which wers training at
KAGOSHIMA, Al I can say on this is that the 653 Air Cp MR Var Diary
gives: the strength on 1 Oct as 103 planes, without any indication that
this figure represents only the strength at OITA Base.

OEMAE further adds to the confusion by his statement that, as of
the first ten days of October, CARDIV 3 had 90% of its allotted aircraft
st rength of 192 planes of all types. If this is trme, CARDIV 3 shounld
have had some 170 planes in all (incl: aircraft in immediate reserve).
This is 30 more than the 140 I got above (by working backward), although
if the reserve aircraft are excluded, the numbers would de pretty close.

6. Minor points:

a, The authorized complements of the CARDIVS which OEMAE gives
on p. 2 jibe with those I provided from the 15 Aug 1944 Navy Table
of Organization, except for CARDIV Y4, to whick OEMAR has added 24 carrier
attack planes. I looked at the table again and found that thors was
& hand-written insertiom in the carrier attack plane columm of 18/6, the
18 being full operating complement and the 6 being planes in immediate
reserve. This indicates that, subsequent to 15 Aug, the CARDIV L comple-
ment was increased as OBMAE indicates., ORMAE's figures lump together
the operating complements and reserve aircraft. OBMAE's note following
the complements on p. 2 baffles me completely, since ZUIKAKU was trans-
ferred from CARDIV 1 to CARDIV 3 on IO Aug, not I Sept, and as far as I
know, it was part of a permanent reorganization of the carrier divisions,
not a temporary transfer, The aircraft complements shown on the 15 Aug
table, consequently, ought to in conformity with the 10 Auvg reorganization.

b, On p. 10, OBMAE gives the 15 Sept strength figures for CARDIVS
3 and b, ohviously taken from the SHIBATA papers which wers sent to us
earlier., The figures for GARDIV 3 are identical with SHIBATA's down to the




error in the total. OHMAE's CARDIV U figures, however, appear to clear
up the error in SHIBATA's figures as we previously received them.

Yhen they copied SHIBATA's table for us before, they must simply have
made a typographical error which no ocne caught and corrected., So

it might be well for you to correct the CARDIV Y4 column in the SHIBATA
table in accordance with ORMAE's figures. These figures show that
CARDIV Y4, as of 15 Sept, had a total of 112 aircraft of all types,

of which 71 wers opexmtional.

So much for all that.

Thank you for your letter of the 10th, received yesterday. Your
kind and Iaudatory representations to Cassidy were unquestionably effece
tive, for hs did everything he could to satisfy me. Admiral Hartman
has approved a GS.12 middle-bracket rating carrying an annual pay of
$7,440, I presums that the thing will now go through all right on that
b&Siao

Will send you SHIBATA's diary and also the pictures Roger brought
back for you. He says to tell you that they are his gift to you from
his trip.

I have read through a good portion of the MSS and will do my best
to get 1t back to you byvths 18th, Let me say that I am quite amazed at
the wonderful jod you have done in tying together the confusing mass of
air operations material. The preliminary portions also are in much
better shaps now than the earlier manuscript I went though. I contimms
to feel, as I pointed out before, that the description of the command
system is not entirely accurate, and I shall have some comments to make
on other points,

The microfilms Roger brought back have been photostated now and
ars fortunately much more legible than I thought they would be. As
I mentioned before, there is a little material in them bearing on the
TAIWAN air operations. However, if I am to get through your MSS before
the 18th, I hesitate to put it aside in order to work on this material,
Let me know if you would prefer that I work on the microfilm first, for
the sake of getting this material up there befors Hartman's departure,
and leave my comments on the MSS till later.

Sincerely,

(Uliky.,

Clarke H. Kawakami




Memorandum to C. H., Kawakami from R. Pineau 9 June 1952
Subject: Adbivation of the Sho Go Operation for Base Air Force.

On 23 May 1952 in conversation with Admiral Soemu Toyoda I
asked where the decision had been made to activate the SHO Go Opere-
* tion for the Base Air Forces; whether it was a decision made by
himself alone or whether it had come as an order foem Tokyo for
him to execute.

His answ~r was unequivocal. In Formosa, where he was at the time,
comnunications with the homeland were very bad. He received no in-
structions or orders from the home~land about activation of the opera-
tion for the Base Air Forces.

His Chief of Staff, Admiral Ryunosuke Kusaka, made the sugges-
tion to him that it might b~ a good idea to activate the operation
first for the Base Air Forces, and, aft~r careful consideration, he
(Toyoda) came to the decision that this was sound and himself ordered

K P

accordingly,




STANDARD FORM NO. 64 . .

Oﬁice Memorandum - vNITED STATES GOVERNMENT

TO  : Commodore Bates DATE: 17 June 1952
FROM : Kawakami
SUBJECT:

This s to inquire if it &s s1l right for me to hold on to your MSS
for a few days more, if possible, till the end of the week, Ag you know, ths
business with Civil Service prevented B8 from getting to work on it immediately,
and I haven't been able to get through it yet and write down my ‘commen‘ks_'.
However, I don't like to hold wp HARMMAN!'s departure, so if you wish, I will
send 1% back immediately with what comments I have already dons, Pleass lot
me lmow. : Sincerely,

CHK
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0[7966 Memamndﬂm e UNITED STATES GOVERNMENT

TO : Commodore R, W, Bates, USN DATE: 18 Junf 1952

FROM : Kawakemt
SUBJECT: Job Description:

I an forwarding herswith two copies of my job description, which requirs
your signaturs in Item 13, on both copies. I have to retwrn these to Cassidy's
office in comnection with my tmnsfer to Civil Service.

I trust that you will not find the Job descriptien overly exaggerative of my
role in the project. I endeavored to make it as accurmte as I could, and at
the same time provide adequate basis for a dscent rating outside the abhorred
translebor classification, Hence, the stress given to the planning, supervisory;Aidid,
and ®nsultative aspects of the job ~ all of which ars, I think, quite true
and vital, It is on the basis of this description that Cassidy’s office has
agreed to a GS.12 rating as historfan, I hope you will view the description in

this light,
Sincerely,

CHE




DEPARTMENT OF THE NAVY
OFFICE OF NAVAL RECORDS AND HISTORY
WASHINGTON 25, D. C.

IN REPLY REFER TO

CEXK NO, 48
June 20, 1952

Commodore R, W. Bates, USN
Naval War College
NEWPOR?T, R.I.

Dear Commodore:

Yesterday morning I received your letter of the 17th asking for proof
of my contention that activation of the SHO Operations for the base air
forces was a Navy deviation from the basic SHO plan, and that the Army
air forces wers not involved. In view of the importance of this point to
the discussion in the portion of your MSS which I am presently reviewing,
I felt that I had best set aside ths MSS for e day or two in order to
research this particular matter further and provide you with the best
possible documentation. So I spent yestemday at the Army Historical Divisiom:
going through thelr Japanese ammy material. Though informatien is lacking
on soms points, all the efidence, I believe, supports my contention, and
I think that I can convince you that it does. Letme, therefore, take
up the questions you pose, one by one,.

(a) Do we kmow that the Imperial GHQ basic plan did not include authio-
rity for activation of the SHO Operations for the alr forces only?

Anawer: Very clearly and definitelyinob. This is already fully docu-
mented, for the Basic plan of SHO air operations, covering both Army and Navy
alr forces, was the Centrel Army.Navy Acreement Concerning Sho Air Operations,
24 July 19'4, which you have. <This was implementsd, for the Navy, by
Inperial General Eeadquarters Navy Section Directive No. 435, 26 July,
addressed to 0inC Combined Fleet. The directive simply stated that air
operations in the SHO Operations would be based on the Central Agresement,
and the agreement itself was appended to the directive as a supplement.

‘Ag we have a complete file of Imperial GHQ Favy Section Orders and DirecCe
tives, we further know that there was no subsequent order or directive
from the Navy Section (and remember that this also means ths Naval General
Staff) modifying the air policies stipulated in the Central Agreement.
Consequently, the proviso for activating the SHO Operstions for the base
air forces only, providing a particularly favorable opportunity arose to
destroy the enemy's carrier forces by air action alone, cen only have
been introduced on the command level below Imperial GHQ Navy Section, that
is, Combined Flsets Presumably, it appeared in Combined Fleet OpOrd 83
or 85, although it very curiously does mot appear in OpOrd 86 where ons
would expect to find It as this order specifically covers the employment:
of the naval air forcesiin the SHO Operstions. (OpOrd 86 follows exactly
the stipulations of the Central Agreement). In any case, since Mobile
Forcs OpOrd 76, I0 Aug, refers briefly to possible activation for the base
air forces only, Combined Fleet must have issued some directive covering
this matter prior to 10 Aug, (I use the word "directive", because therse is

a possibllity that it was not in OpOrd 83 or 85, just as it wasn't in OpOrd




86, and that it was never issued im any official writtem Combined Fleet order
at all. It could have been circulated to the subordinate commands concerned

as a directive or instruction, perhaps verbal in staff conferences, supplomens.
tary to the written operations orders.) In any case, there can be llttle

doudbt that ths policy originated with Combined Fleet and, as such, was a policy
affecting the naval air forces only.

So mach for the Navy side. What about the Army? Here againm, of course,
the basic plan is the Central Air Agreement of 24 July, and ths procedure
of implementation was the same as for the Navy, vigze., the Army Section of
Imperial GHQ issued a directive stating that air operations would be in
accordance with the Central Agreement, whick was appended to the directive
as a supplement. Unfortunately, the file of Army Section Orders and Directives
available in Army Hist Div is not a complete one, and this particular direc-
tive is missing. However, lst Demobilization Burean Mgnograph,ﬂtog of
Sectfon, Imperial General Headquarters (Army Hist Div File No. &5, JS-T2),
Tefers to the directive and the Central Agreement in terms which plainly cone
firm that the Army and Navy Section directives were identical in their
stipnlation that air operations would follew the provisionms of the Central
Agreement. That this was so beyond all possibility of doubd: will emerge
more clearly below in the discussion of Southern Army's implementation of
the Army Section directive.

To sum up the answer to (a), then, the directives regarding air operations
which were issued by Imperial GHQ Navy Section to CinC Combined Fleet and
by Imperisl GHQ Army Section to CinC Southern Army both stipuliated that alr
operations would be in accordance with the Central Agreement. There was no
provisien, whatever, for a possible activation of the SHO Operations for
the air forces only. This brings us to

() Do we know that the Army SHO plan corresponding to the Combined Fleet
SHO plan did not provide for activation for air only?

Answer: The corresponding Army plan would be the plan of operations
drawn up and issued by Southern Army headquarters early in August, In imple..
mentation of Army Section directives. I know frem my research in Tokyo
that the original text of this document was nowhere available. However,
1st Demobilization Buream Monograph, Southerr Army Operations, 19415
(Army Hist Div File No. 85, JS.21), discusses the plen very briefly. Un
fortunately, this discussion deals exclusively with the employment: of the
Philippine ground forces; and it fails to say anything about what the plan
contained with respect to 4th Air Army operations. Nevertheless, later
developments explained below will establish, I think, that the alr portion
of this Southern Army plan must have conformed precisely to the policies
stipulated in the Centrel Alr Agreement, (Incidentally, the lst Demob Bursan
Monograph on Fourth Air Army Operations, 12’_4-_@5, vhick you already bave,
nakes no mention whatever of the Soutkern Army plan.)

Proof of the above statement is provided by action which Southern Army
Headquarters took in mid.Septemiier, more tlrn one month after the issuance

of its operations plan of early Aungust. As already pointed out in some earlier
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comments of mine (please refer to CHK Ho. 36, 25 Jar 1952, last paragraph on;'
P. T and top of p. 8), Southern Army Headquarters, at the time of the ‘
early September carrier strikes on the southern and central Philippines,

wag so deeply concerned over their effectiveness, particularly the serious
losses inflicted on Japanese Army and Navy aircraft at their bases, that
Field Marshal Terauchi sent his Operations Officer, Colonel Yozo Miyama, to
Tokyo: to present some urgent policy recommendations to the Army Section

of Imperial GEQ. One recommendation was for the prompt activation of SHO

I by Imperisl GEQ, on ths ground that enemy invasive action against the
Philippines was imminent. The second was for a modification of ths :
Central Agreement air policies so as to authorize employment of thorize employment of Fourth Air
Army strength in attack operations against raiding enemy task forces.

Quoted below is exactly what the monograph on Southern Army Operations says-
regarding this demarche (quotation is from the badly-translated English
version, but it is clear enough):

o

3ecause Sovthern Army exzect ; ot the necr futu ire, they
sent Colonel Miyama, chief of the to Tokyo tc report

on the first enemy air raids {(T.Ne- eptember) and to report on the pro-
gress of defenses for the Philippiness ses.. The following important metlers
were presented to Imperial General Headouesrters at that times

"ae It is necessery to put the S¥O Fo. 1 Operat
and move the necessary troops, 3Since positive enemy
the very nezr future, the success of the ST 1
its timely commencement

. B sk sk 5k sk 3 sk sk 3k 5k sk ok sk ok ]

"he Attacks on enemy task forces by the air force (T.N, - Lrmy) rust be
epproved, Imperial General Heedquarters wants to withhold the air force in
spite of aitacks by enery task forces until the time of 2 landinge This is
disadvantageous for the SEO Mo, 1 Operation, If enemy task force operations
are checked in their early stage, we can Enidyrmmxmpess freely carry oul
our future plans, a2t the same time disrupting the enemy's plans.

i=21 General Headguarters replied zs follows:

"ae As Por commencement of the SEO ¥o. 1 Cperation, we are dowzc our best
to complete nrevarations in the near Zuiure,

"be Attacks against enemy task forces are mot syre fo succeed. Moreover,
it mey decrease our strengoh and ipferfere with the combingd opersiiemns.el the
time of an enemy landiTeamAttecks on enemy task Porces, therefore, cannot be
approved. Fowever, we have no objection if elements of the zir force (T, -
Arry) teke opportune moments to carry out atiackse"” End quote)

Now, the second of the above recommendations by Southern Army conclusively
esteblishes two thingse. First, it confirmes the point mede earlier that the
Imperial GHQ Army Section directive to CinC Southern Army in July conformed
precisely Lo the Central Agreement respecting air operations, and further that
TImperial General Headquerters Army Section had not orly not modified this
oricinal directive up to mid=September but now refused to modifyy it except to
e very minor desreed Second, it proves that Southern Army, beth in its




implementing operations plan of early August and subsequently thereto, had
Paithfully adhered to the air policies of the Central Agreement and not
authorized any offensive action by Fourth Air Army ageinst merely reiding
enemy task forces prior to an invasion, At the same time, it proves that
Southern Army, unlike Combined Fleet, recognized that it lacked the authority
to permit any departure from the Central Agreement policies by the air forces
under its command (Fourth Air Army) without the express sanction of Imperial
General Headquerters Army Sectione

It necessarily follows-from the above that there was, on the Army side,
no authotization anywhere for a limited ectivation of the SHO Operations
for air alone parallelling the Combined Fleet policys. By its very recommen-
dation to Imperial GHQ Army Section, Southern Army recognized that it
was not authorized to take such actiones And Imperial GHQ Army Section, by
.its reply, showed that it had no intention of granting such authority. It
agreed to relax the Central Agreement stipulations to the extent that Fourth
Air Army would be permitted henceforth to carry out small-scale attacks
on enemy. task forces in specially favorable situations. It was undoubtedly
under this relaxation that the second local agreement between Fourth Air
Army and First Air Fleet, regarding joint action against enemy task forces
~ prior to SHO activation, was concludeds Bub there was still to be no
full=scale commitment of Fourth Air Army strength until an enemy invasion
. and the full activation of SHO 1 by Imperial GHQ.

Why it was that Combined Fleet was able to meke an exception to the
Central Agreement with respect to the employment of the naval air forces,
whereas Southern Army was not able to do the same for the Army 2ir forces, .
becomes a little less difficult to understand if you consider the fol-
lowing pointse (1) It had always been, and still remained under the
Centrel Agreement, the Navy's primary responsibility to deal with enemy
task forces, Navy fliers were trained for over-water operatioms against
enemy carriers and other combat ships; Army fliers were not, Under the
Central Agreement, the primary mission of the Army air forces mm= in Lhe:
SHO Operations was to be the destruction of enemy transports at the point.
of landings This means that, under the Central Agreement, the Army air
forces were barred from offensive action against enemy tesk forces not
only by the p*:.nc:.nle of conserving eir strength until an enemy invasion
(which applied to the Navy as wel 1), but also by the mission assigned to

them, namely the des‘bruc‘clo’l of enery transportse. Quite obvz.ously, i?

the Army air forces expended their strength in offensive action against

enemy task forces before a landing, they would become incapable of fulfilling
their primary mission, )

(2) On the contrary, the Navy's ultimete mission in the SHO Operations
was to be the destruction of the enemy task forces, The Centrzl Agreement
laid down the fundamental principle of conserving air strength until an
enemy invasion, it is true, but Combined Wleet, while accepting thet as the
zeneral pOliCj, foresaw special circumstances in which it mlpht achieve its
mission in advance by the timely employment of its full air strength ageinst
enemy task forcess Hence, the Combined Fleet provision for activating the
SHO Operations for the base air forces only, in case a favorable opportunity
presented itself to destroy the enemy task forces by air action alone.

This was, in fact, far less unreasonable then it appears, For Combined




Fleet naturally considered the accomplishment of its mission the paramount
thing, rather than the method, It undoubtedly calculated that, if circum=
‘stences arose in which this mission could be performed by air action
alone in advance of an enemy inva.sion, it would be far better than

aiting for the invasion itself and the full actlva‘bion of SHO by Imperial
GHQe In fact, if the destruction of the enemy's carrier forces were
successfully achieved in this manner, the iowsctesst: enemy would have too:
defer invasion operations, end the Japanese would have further mich-needed
time to strengthen thelr defensiwve preparationse. Thus , Combined Fleet
Aundoubtedly thought this exception to the conservation=of-air-strength
principle fully justified, as well as within its sphere of competence as

a matter of the tactical employment of Rﬂsﬁm Combined Fleet forces..

In any case, you now have the answer to your query (b)e It is: yes,
we do lmow that the Army SHO plan corresponding to the Combined Fleet
SHO plan did not provide for activation for air onlys .This brings us to
your point (c), which raises the question whether Fourth Air Army parti-
cipetion in the attacks carried out from the Philippines during the
Teiwan air battle does not constitute evidence that there was an irmy

air activation parallelling that of the Navy.

" Answers: (1) There very definitely was no such ac'b:.vation on the Imperial
General Headquarters level, for the file of Imperial GHQ Army Section Orders
and Directives in Army Hist Div-is complete from 22 Aug 1944 on, and no
order or directive of this nature was issued to CinC Southern Army. I
might add that it would have been highly curious if there had been such an
order, for it would have reversed the stand taken by the Army Section in
Septem‘ber vis=8~vis the Southern Army- recommenda.tlons.

(2) As for Southern Army, all available ev*dence points to the conclu-
sion that it ordered no activation for Army air either, As previously mene
tioned, there is no available file of Southern Army orders, and the best
source we have is thie lst Demobilization Bureau monograph, Southern Army
Operations, 194¥&li5, This document makes no mention whatever of any action
by Southern Army to activate SHO 1 for the Army air forces in conjunction
with Combined Fleett!s activation for the Navy air forcese This silence
seems pretty conclusive, particularly teaken in conjunction with what this
document had to say concerning-the Southern Army recommendations of mide
September end Imperial GHQ Army Section's reply thereto, To bolster this
negative evidence,. the last Demobilization Bureau monograph, Fourth Air Army
Ojgerat.:.ons, ll-ll—fi- , likewise fails to mention any activation of SHO 1
for Army air, It seems highly improbable that the monograph would fail
to mention such an activation if there had been one,

(3) Thus, in the absence of any activation order from higher Army -
headquarters, Fourth Air Army unquestionably acted within the framework
of the second local agreement between itself and First Air Fleet (the
agreement concerning Joint action against enemy task forces prior to SHO
activation) and also in accordance with its own draft plan Por operations
efter hid-Octobers Both the agreement and the draft plan, you will recall,
provided for employment of the full fighter strength of Fourth Air Army
to provide cover and strafing support .for the Navy's attack units, and
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they also provided for smell=scale hitwsnderun ettacks by Fourth Air
Army planes operating slone, Specifically, the 27th Air Regt was
 authorized, at the discretion of its commsnder, to execute surprise
attacks, employing small units of l=3 aircraft. ¥mme: It is more than
Just a coincidence that the 27th Air Regt was deployed at Tuguegarao,
on northern Luzon, lsimk:end that the first attack by Fourth Air Army
" planes was atiempted from thet base, acting independently of the Nevy
air forces, (See Fourth Air Army monograph, ppe 37-38.) The subsequent
Fourth Air Army operations, I believe, fell in the first category of
joint operations with neval attack forces, Fourth Air Army supplying
the fighter cover, All this was fully within the scope of the 1local
air agreement and reguired no activation of SHO 1 for the Army eair
forcese As to your point that the Fourth Air Army aircraft involved
'in these operations operated under Army and not Navy commend, I must
confess that I don't-know what the command arrangements were, However,
it is worth noting that the section of the local air agreement covering
attack operations nowhere states that the Army Pighter forces will
come under Nevy command when participating in joint operations zgainst
enemy task forces, whereas the section covering interception operations
specifically provides that the senior Army air brigade commender will
\ exercise temporary unified commend over Army and Navy fighter forces,
) -~ Now, this would dppear at vaeriance with the provisions of the Central
ir Agreement; however, it should be borne in mind that the Central
| \)/\igreement provisions were meant to apply to operations after activation
T 4?5., of SHO 1, whereas the local agreement we are concerned with here related

specifically to operations against enemy task forces prior to SHO active-
tions Also, despi ral ‘Agreement provision, I believe there is
Dtr-’ considerable doubt that Fourth Air lanes, even after SHO S ..

activated, ever actually overated under Navy commend, end vice versae
Unified ¢ofiand errangements of this nature went BELFey WEEH TITLEBIiE
frequency in the Japanese armed forces. And, as you yourself pointed out,
the Central Agreement provisions on this subject were so highly ambiguous

as almost to preclude smooth enforcement,

(4) One further plece of indirect evidence that there was no activation
of SHO 1 for Army air prior to the full SHO 1 activation on 18 Oct is the
fact that the air reinforcements from commands other than Fourth Air Army,
which were scheduled to concentrate in the Philippines and come under
Fourth Air Arzy command as soon as SHO 1 started, did not begin moving to
the Philippines until after the ISth, This is quite clear from Fourth
Air Army OpOrd A-509, 18 Oct (which you bave). This order, after amnoun.
cing that SEO 1 Las been activated, states in Para 2 that"the lst echelon
of reinforcements will concentrate in accordance with the concentration plan
for SHO No. I reinforcement units.® The fact that the reinforcements didntt
start concentrating until the full SHO I activation on 18 Oct is in
striking contrast to the wholesale shifting of Navy air units which began
from 10 October.

. I believe that I have covered every angle of your queries, and that
the answers given in this report are as complete as can be given or the basis
of the information available., I know that the source documents are not as
explicit as you might wish, but I think you will agree that the sum total
of the evidencs is pretty conclusive. I would ask you to bear in mind im
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Judging this evidence that it is considerably harder to find explicit
evidence that something did not accur, amk than to find evidence that
something did& occur. For when it has not occurred, then nothing is
sald about it. EHence, it becomes necessary to resort to indirect
evidence, although the silence itself constitutes prime facie evidence
of some welght,

This report drew out to such length that I was wnabdle te complete it
last Friday when I started on it. So I worked on it some more over the
weekwend at home and am adding these last few paragraphs at the office
on Monday., I am sorry that I couldn't get it back to you more promptly.
Will now resume my study of the MSS and hope to get through it this
week. In order to expedite things, I think that I will detack the portion
that I have already completed and return it immediately, so that you
may consider my comments on it while I am proceeding with the remainder.

Si‘ncerely,

(fate Y ol

Kawakami

\ wu %Wl/ Zr w/x/wé?




STANDARD FORM NO. 64

O]ﬁce Memorandum - vNiTED STATES GOVERNMENT

TO : Commodore R. W. Bates, USN DATE: June 24
FROM : Kawakani

SUBJECT:

I am returning herewith the first portion of the manuscript, pp. 1-113.
An continuing with the remainder,

I recelved yesterday the command diagram and the write-up for ths 16th,
which I am adding to the manuscript I have. The diagram looks fine to me
except for ths division of Imperial GHQ into r and Navy Gensral Staffs.

It should be Army and Navy Sections, and under 's name should be

Chief, Naval General Staff,and under Umszu's name, Chief, Army General Staff,
They wers really the heads of the Army and Navy Sectioms, respectively, but
thelir titles remained Chisf of Naval General Staff and Chief of Army General
Staff,

Sincerely,
CEK




STANDARD FORM NO. 64 I I

O]ﬁce MemoMndum e UNITED STATES GOVERNMENT

To :  Commodors R, W. Bates, USK DATE: 25 Juns:

FROM :  Xowokemi

SUBJECT:
Returned herewith are pp. 114136 of your manuscript. Am proceeding

with remainder as rapidly as possible.
Sincerely,

CHK
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| ®
Oﬁice Memomndum e UNITED STATES GOVERNMENT

TO : Commodore R. W, Bates, USN DATE: 1 July
FROM : Kawakemi
SUBJECT:

Herewith pp. 137=177 of the manuscript with my cqgmhent sheets attacheds

Since I have not heard from you since your letter of ths 20th, I am wondering
how ny comments are being received, whether they are proving helpful, s and
whether they have raised any new questions in your mind.

Have you had an opportunity to look at the joh description which I forwarded
to you?! Mr. Cassidy's office indicated that they would liks to have it back
with your signature by the first of the month, so as to have time te effect
the remaining formslities by ths 1ith, when the contract funds run ont. Con-
sequently, though I kmow that you are extremely occupied, I would appreciate
your attention to this matter. I sincerely trust that you have not found the
Job description objectionable and are holding it up for that reasom.

Sincerely,

CHK
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OJﬁCB Memamndum e UNITED STATES GOVERNMENT

TO : Commodore R. W. Bates, USN DATE: ] July H2
FROM : Kawakami ’

SUBJECT:
Am returning herewith pp. 178-232 of the manuscripi.

Hope to be through everything you have sent me tims far, by the end of
the week,

Let me repeat what I sald before, lest you get the impression from my
criticisms that I don't like your Japanese discussion as a whole. The
farther I go, the more impressed I am with the terrific jot you have done im
tying together this story of the TAIWAN air battle on the Japanese side.
I can assure you that nobody bas ever done anything like this for sny Japanese
operaticn, and I doubt whether anybody will again. Sometimes, I have to chuckle
over your cleverness in expanding somsthing out of nothing. I% reminds me of my
newspaper days, when I used to (in Tokyo) expand 10-line cable reports of DAVIS
Cup tennis maiches into complete three or four-page stories.

CHK
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O]ﬁce Memomndum e UNITED STATES GOVERNMENT

TO : Commodore R. W. Bates, USN DATE: 2 July 52
FROM : Kawakami
SUBJECT:
Am returning herewith pp. 233-277 of manuscript with my comments. Also
enclosed are the superseded pages.
Received today the section on Japanese Land-Based Aircraft.

Sincerely,
CHK
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O]ﬁce Memomndﬂm e UNITED STATES GOVERNMENT

TO  :  Commodore R, W. Bates, USN (Ret) DATE: 3 Jul 52
FROM : Kawakami

SUBJECT: Brief paid wvacation e

Returned herswith, with my comments, are pp. 278-328 of the manuscript., Am
Proceeding with the section on Japanese land-based aircraft and hope te finigh
it over the extended Uth of July week-end. Will send it - and also the command
dlagram .. back first thing Monday.

Now, please read no farther unless you are in an expansive and genercus mood.
Ag indfeated above, I am aboubt to ask you for a brief respite from my labors,
with pay if you feel that I deserve it, without if you don'#. As you know,
I have worked the vhole period of the presemt contract without any let-up, and
lately, in order to get through your manuscript with the Ieast possidble delay,
I have been working on it also at home in the evening and part of my week-ends.
I would like to have a little time off to refresh my point of view., From the
1l4th, I shall be in civil service status, which will mean that I can take no
leave for three months., So I would like to take off as much of next week as
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Oﬁice Memomndzmz e UNITED STATES GOVERNMENT

TO

FROM

SUBJECT: -2

possible . that is, what is left of it after I have finished this last section of
the manuscript that I have at hand, and the command diagram. As I sald above,

I hope to complete these over the weekwend, so that I can send them off to you
on Monday. If I can do this, I would then like to take the rest of the week
off. Next week will te the final week of the present contract.

If you are about to shoot some more stuff down to ms and it is vital that
I stay on ths Job at this time, I will of course do so, even though this
will mean no vacation for ms tmtil the summer is entirely over. However, if
you think that you could spare me next week without upsetting the time schedule
you have set, I hope that you will be kind emough to do so.

Received the job description back today and have sent it on %o Ca
re L
me say that the 30% figzure is a 1little misleading ag it applies only :gigyx:ansl::im
donme firstehand by myself. In additien thereto, I checi everything that Mrs, T
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FROM
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SUBJECT:

initially translates, but this activity was included in ths 40¥ given for
planning, organizing and supervisory activity. As you are awars, one objective
in the drafting of this description was to minimize the run.of-the~mill
translation aspect. Hence, the deliberate shift of some of this activity

into the other duty cabegorfes. VWriting job desecriptions is really a fine
art, not properly recognized. I consider myself something of 2 past-master

at it.

Sincerely,
CEK
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Oj{ﬁce Memorandum - uNITED STATES GOVERNMENT

TO : Capt. J. J. Rochefort DATE: 9 July 52
FROM : Kawakani
SUBJECT:

An forwarding herewith the remaining portions of the Commodore'!s MSS and ths
cormand disgrem, with my corments thereon. I tried to hand them over to the
Commodore when he dropped in yesterday, but since ke was taking off for Califor-
nia, he told me to mail them up to you.

I presume the Commodore notified you by phone of the outcome of his efforts
at the Pentagon yesterday, as a result of which I am to remain on a contract
basis. Since I had obtained what I asked for in the way of civil service rating
and pay ($7,440 would have given me an actual increase in pay of about $500
over and above himmmsswmianssassswy my present psy plus tax-saving),I am coming
out on the short end of the deal, and naturally am net very happy over it. Of
course, I shall not be tied down to an S8-bour day, but I'd rather have a fulle
time job paying me enough to Iive on. So I guess I'll have to resume my search
for a better and more permanent job. It will be difficult for me to stick witk
this for longer than smother six months at the most, whether all the work can bs
completed in that time or not., So far as just the translation is concerned, I
feel reasonably hopeful that it can be.
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O]ﬁce Memomndﬂm e UNITED STADTES GOVERNMENT

TO : DATE:
-2 e

FROM
SUBJECT:

The Gommodore and I argued briefly yesterdey over some of the points on whichk
he indiceted that he had been unable to agree with my comments. He can't cone
vince me, and I can't convince him, so sach of us will continues to hold his
own views. I think that I could prove my analysis of certain moot points -
for example, the C/S Combined Fleect message to COM 1YB on 16 Oct - if the Com-
modore would accept new interrogation statements by the principals in Tokyo.
But I know he won't, despite the fact that - much to my surprise - I found
him relyirg very heavily in his MSS on the USSBS interrogab ions and on the
Demob Bureeu monographs, which are sources of the same nature and of scarcely
any greafer credibility. I would be the last one to say that any postewar
source should be accepted at face walue. Of course, ell statements of this
nature mst be very carefully examined and svaluated, But if you can get

enough statements to check, one against the other, you can nearly always arrives
at the trme answer,

Trust you are enjoying the Newport summer. Down here it is £
like being in a contimious Turkish batk, Pretty horrible -

Sincerely, CEK
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0]%6‘6 Memorandum - UNITED STATES GOVERNMENT

TO : Capte J. J, Rochefort DATE: 11 July 52
FROM : Kawakami

SUBJECT:

Am farwarding herewith translations of the only portions of ths additionsal
air material obiained by Pineau in Tokyo, which proved to be of any value to
this study. One portion covers the operations of the SHINCHIKU Detachment
of the 221st Air Gp (2AF), 10.19 Oct. This Detaclment appears to have been
based at SHINCHIKU from the latter part of August ISWY. The records end onm
19 Oct and do not cover subsequent operations of 221st Air in the PHILIPPINES,
The othsr portian covers operations of 252nd Air Gp (34F), 14.25 Oct, including
both TAIWAN and PEILIPPINES,

I indicated to the Cormodore when he was here that I did not think that
this small amount of additional material wwmkit on the TAIWAN air phase would
involve any substantial changes in the MSS, though it should certainly be checked
to make sure. It might enable the Commodore to insert a few more detalls hers
and there, if he cares to do so. However, I am sure that it will not modify his
strengbh figures or the general narrative of the air operations.
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0]756‘6 Memomndum e UNITED STATES GOVERNMENT

TO
FROM

SUBJECT:

Recelved your letter of the 9th while in the middle of the preceding pearagraph,
Since the additional air material is being forwarded herswith, you will ses
sxactly what i§ is. Ths stuff is not air unit action reports, such as we have
been doing hers, but merely summary records kept By the Navy Merit Awards Section,
4s such, it is of very Iimited msefulness. There ars, of course, no dispatches

whatever.

Mrs. T has been translating BATDIV 1 Ac Rep, not the 1YB document. In this cone
nection, it would be helpful for us to have the YAMATO and MUSASEI reports, if you
can return them to us. Sometimes, messages are garbled, and it becomes necessary
to check them in other documents where they also would be likely to appear.

After today, I am wnemployed. No one from Stewart!s office has bothered to con-
tact me with regard to the new contract as yet, and I'1l be damned if I'11 raise
a finger Yo contact theme I think I'1T st stay bome next week until they get
in touch with me. This who}e thing has been a fiasco from start to finisk, and
I'm just a bit fed up,
: CHK




DEPARTMENT OF THE NAVY
OFFICE OF NAVAL RECORDS AND HISTORY

WASHINGTON 25, D. C.

IN REPLY REFER TO

CHK NO. 49, 15 Jul 52

Caeptain J. J. Rochefort, USH
Naval War College
NEWPORT, R.I.

Dear Captain Rochefort,

I have before me your letter of 11 July concerning proposed revisions
of the command diagram.

(1) The Imperial GHQ box:

I can see ths desirability of s - the Naval General Staff in
the diagram, inasmuch as the Japanese sources: {(interrogation statsments, etcs.)
often use this term interchangeably with Naval Sectien, Imperial GHQ., I
think that your proposed solution ~ putting it in parentheses under NAVY
SECTION « is perhaps the best that can te achieved. It is open to the
defect of glving the visual impression that the two are the sams thing, which
of course is not strictly corrects actually, the key branchss of the Naval
General Steff were part of the Navy Sectlon, as were also certain organs
of the Navy Minigtry. However, the diagram by itself canmot be expected to
show all the details. As long as ths textual explanation, o mewkat along
the line that: I proposed, explaing exactly how Imperfal General Headquartsrs
wag organized, I think that It is all right to adopt your solution for
the diegram, The treatment in the MSS, as it was, novhers explained succinctly
just what Imperial GHQ was, I trust that that part has now been revised
so as to remedy this defect,

(2) Inclusion of the Supreme War Councils

I am somswhbat surprised to leam that the diagram was supposed to
shor the theoretical chein of command. I was under the impression that it
was meant to shew the actual command relations that existed up to 17 Oct.
That was certainly indicated by the title of the diagrem, as well as by the
contentse I feel that it would be iIncongruous as all hell to make part of
it theoretic,l, and the rest of it actual. Nor do 1 sse any nesessity for
showing the theoretical setwup in the diagram; it has no practical signifie.
cace for the study of the Leyte battle. I certainly would not go bsyond &
brief reference to it in the text, as I believe I proposed in my comments.
(I xnow that the command diagrams in the Commodore's previous analyses
showed the Emperor and the Supreme War Council, learing out Imperial GHQ
altogether, but I don't think that this Is good reason for endeavoring to
do the same in this study.)

If, despite ths above, you think the theoretical set.up above
Imperial GHQ should be shown, then you should show the t completely
and include the Board of Field Marshals and Fleet Admirals (GENSUIFU), which
was anothsr consultative and honorary body on the same level as the Supreme
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War Council. Thus, you would have the Hmperor's box in the middle, with
consultation lines running off horizontally to the Supreme War Council
on one side and the Board of Field Marshals and Fleet Admirals on ths
other, Also, iim consultation lines mizht be added running diagonally
down from these two orgens to Imperial GHQ, showing that either of these
bodies might be consulted by the Army andfor Favy High Commend also, if

. the latter felt the need of such comsultation. This was the theoretical
situation. In fact, as far as I am aware, the Army and Navy top commande
seldom found it necessary to seek the views of these bodies in regard to
operational plans and decisions,

(3) I missed the K, WMEZU, Of course, it should be Y.

The new contract has not been sigmed yet, but I am going over to
Captain Stmartls office this afternoon to find out what the score is.
They had better not try and put over any fast ones on me, because I'n in
a fighting mood and am liable to tell them to go jump in the lake, and
then you'd be mimus your chief translator,

One thing that has amnoyed me very much is that Admiral Hartman: ape
Parently ordered his aides, including the people in Stuartls office, to
let me know that he "reluctantly agrees to employ Mr. Kawakami for snother
year.® In every telsphone conversation resarding this matter since the
end of last week, this "reluctance has been stressed. Now, why do they
take this Iine with me? Any reluctance on Admiral Hartmem's part
should have been made plain to Commodore Bates. Ixpressing it to me
and %o everyone in OP.29 in thisfashion makes it appear that Hartiman is
personally dissatisfied with me and my performance of this job. And
the only people that I will accept such criticism from are the Commodore
and yourself, since you alone know ths quality of my work, So
when and If the new contract is sigmed, I think that I will returm it
with a memo to the effect that I have signed it with as much reluctance
as that with which Admira Hartmen agreed to ite I'm not trying to
make trouble for the Commodore, but I'1l be god-dammed if I!1l take this
sort of thing lying dewn.

I will let you know if you are going to lose my services.
Sincerely,

(Die Y M afion

Clarke H. Kawakami
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Oﬁice Memomndum e UNITED STATES GOVERNMENT

To :  EapbiiFT J. Bochefart DATE: 22 July 52
FROM :  Kawakami

SUBJECT:
Herewithk translation of Detailed Action Report for ZUIKAXU.

This report had appended to it the four weather charts which I am forwarding,
attached to the translation. Ve tentatively decided not %6 translate them
until you could take a look at them and see whether they will be 6f any use
for the purpose of the study. If you think that they will be needed, we ean
make tracings and translate what written notations appear on 'bhem.

An now proceeding to check the translations of two more individusl carrier
action reports - ZUIHO and CEITOSE. L
This is god.»awi‘ul weathar to bs working in: 1% hasn't dropped below 90
for a week, and the nights are almost as bad as the da,ys
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Oﬁice Memomndzmz e UNITED STATES GOVERNMENT

TO : Capt, J. J. Rochefort DATE: 28 July 52
FROM : Kgwaksmi

SUBJECT:

Herewith translation of detalled action report for ZUIHD, complete with
appended dlagrams and charts. Am now starting to check translation of CEITOSE
action report and will forward it later this week. That will finish up the
aveilable reports of CARDIV THREE units.

While awaiting your chronological list indicating order of translation,
I have had Mrs. T translate what we could find on the movemsnt of 1YB from LINGGA
to BEUNEI and on the movements of 2YB, She is also working on the message logs
between 17 and 22:0ctober.

As mentioned in my recent letter, would appreciate your letting us have
back the MUSASHI.NAGATO document as goon as you can spare it.

Boger off on another vacatior cruise on Morison's yacht up north, And on

orders at 'bha.'b! Some guys sure get all the gravy, and you can tell the Commodore
- that I said sol oIE

-VA
cftic 1-
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Oﬁce Memor’mdum *» UNITED STATES GOVERNMENT

To  : Captain J. J. Rockfort PATE: 29 July 52

FROM : Kawekami

SUBJECT:

Herewith translation of CHITOSE Detailed Action Report with accompanying
charts. A3} charts in the document were done with the exception of the weather
charts, which you will find attached in the original to the translation. If you
think that the weather charts will be needed, please let us kmow when you return them,
and we will meke tracings of them, translating the Japanese notations.

Am proeceedlng to the checking of translations of two of the Main Body cruiser
reports - OYODO and ISUZU. As there axmxmm is no report for TAMA, thsse two will
finish off the cruisers in the 0ZAWA Force.

CEK

cHic 7-3:4-%




DEPARTMENT OF THE NAVY
OFFICE OF NAVAL RECORDS AND HISTORY

WASHINGTON 25, D. C.

IN REPLY REFER TO

CEK WO, 50
31 July 1952

Gap‘bain Jo Jo BOChefort
Naval War College
Newport, R.I.

Dear Captain Rochefort,

I received yesterday your letter of the 28th returning the ZHIKAKU
veather charts. We will do these as soon as we can get around to it.

With regard to your query concerning C/S Comhined Fleet Dispatch
171201, I have retranslated the message from scratch, and here it is:

Combined Fleet Dispatch 171201:

(1) Assuming that the eemy will make a landing in the SAMAR.LEYTE
area, it is estimated at the present moment that the First Striking Force
will be able to carry out its penetration [T.N.. into LEYTE G'ulﬂ Just
before dawn on 22 October, and that the Mobile Force Main Body, acting
in support, will sortie on the morning of the 19th, advancing to the
waters east of LUZON Strait by the evening of 21 Oct., It is desired that
the Main Body press sortie preparations on the basls of the gbove.

(2) From the time that a sortie is ordered for the Mobile Force
Main Body [less JUNYO, RYUHO, DESRON 11 and CARDIV 1 (except air units)]
and DESRON 31 (repeat order to be issued), +tke operations of all forces
are scheduled to be placed under direct command of CinC Combined Fleet.

(3) Repeat order will be issued incorporating DESEON 31 (less an
element) in the Mobile Force Main Body. (End of Dispate

You will note that the transjation of para (2) has been drastically
changed, and that 1t now makes much better sense, indicating that, whenm
the KGMB sortied, CinC Combined Fleet would take over from OZAWA the
commend of 1IB and 2Y¥B. Lest you wonder how such a vast error could have
been made-in the first translation, let me say that the Japanese texd
was extremely ambiguous and open to two possible and quite different
translations. Indeed, of the two, Mrs. T's original translation is
the more natural one, although I am quite certain that ths one given
above is the correct one - as later indicated by CinC Combined Fleet's
assumption of direct command over 1YB on 20 Oct. (Incidentally, you may
recall that I did not check Mrs. T!'s translation of the HYUGA report but
passed 1t off onto you as it was, to be typed up at Newport in case you
thought it looked okay. I might well have missed this particulsr error
ever if I had checked it, however, since, as pointed out above, Mrs.

T's translation appears on first examination to be quite correct.)
Please let me kmow 1f you run across any more dubious passages.

Talked with the Commodore a few minutes over the phone last night, If
he thought I sounded a bit dopey, please explain to him that I had a tooth

Yyanked out yesterday afternoon, It broke in the Process, necessitating

some chiselling and excavating, as a resul a1
codein and asptrin, i t of ng.n?h I had to fillup on
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